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	No.
	Committee Recommendation
	NOA Response

	1
	The NOvA Project should insure that the development of the installation schedule includes contingency planning if ceramic beam tubes are delayed.
	Closed.  This is included in our installation planning by scheduling these tasks as late as possible.  From the 22 Nov 2011 PMG, we are confident that we now have enough tubes in hand for all of the various fallback scenarios we have envisioned.

	2
	Conduct an APD review by October 31, 2011, with international experts, to ensure fallback plans and planned testing are thorough and complete.  Speed up delivery of an initial lot of coated devices in order to verify the solution.
	Closed.  The APD review was conducted on October 14, 2011 and a draft report was received by the NOvA Project on October 24, 2011.

	3
	Update the QA plan and organization across the Project by December 2011 to prepare for full-scale production, assembly, and outfitting.
	Closed.  The Quality Assurance Program for the NOvA Project, NOvA DocDB # 1353, was reviewed, updated, and entered into DocDB on 23 Nov 2011.
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