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Tuesday, May 8, 2012—Fermilab, Wilson Hall, The Comitium

	7:30 am	DOE Executive Session	D. Lehman	
	8:00 am	Welcome	P. Oddone
	8:05 am	Project Summary Assessment	J. Cooper
· Technical Status 
· Cost, Schedule, EVM and Milestone Performance 
· Contingency Assessment
· Response to Recommendations from Previous Review
	9:15 am	Break
	9:30 am	Accelerator and NuMI Upgrades	……………P. Derwent
· FY2012 Shutdown—Status of installation readiness, plan and progress
[bookmark: _GoBack]	10:30 am	Detector Module Production.………………………………...…………...K. Heller
	10:50 am	Far Detector Assembly Status & Schedule …….……………...	 P. Lukens
	11:10 am 	Detector Electronics/DAQ…………………………………………..….L. Mualem
· APD/Other Electronics/DAQ issues, status and plans
	11:40 am	Far Detector Outfitting Status & Schedule	R. Tesarek
	12:00 pm	Lunch
   12:30	 pm	DOE Executive Session, Close-Out preparation	D. Lehman 
	2:00 pm 	Closeout
	3:00 pm	Adjourn
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