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	No.
	Committee Recommendation
	NOA Response

	1
	Accelerator and Beamlines: Formulate an alternative plan (by 12/31/10) to mitigate the potential impact of further delays to the kicker ceramic vessel procurement and target production.
	Closed.  Kicker ceramic beam tubes have been ordered.  IHEP is building additional NuMI targets now and this bumps NOvA lower in the queue.  RAL (UK) has been contracted to build a target using the IHEP design.

	2
	Sites & Bldgs: Assign the Outfitting design portion of the Near Detector Cavern by October 2010.
	Closed.  A requisition for the Outfitting final design was approved by the Project Manager on Oct 28.  

	3
	Sites & Bldgs: Implement recommendation of the Independent Schedule Review and reconcile contractor’s schedule, then proceed with plans to move the DOE Level 1 Milestone by October 2010.
	Closed.  Change Request #215, NOvA-doc-5242 was processed to move the DOE L1 “beneficial occupancy” milestone from December 2010 to June 30, 2011.  This CR has been signed by all parties at Fermilab and by Dennis Kovar.

	4
	Commodities: Identify storage facilities for mineral oil and blended liquid scintillator by Dec 15, 2010. Provide a document that describes tests and measurements of oil storage in containers with epoxy coatings.
	Closed.  Refer to NOvA-doc-5453 for details.


	5
	Commodities: Complete the vertical slice test by December 15, 2010 to ensure that there are no surprises in light production and collection.
	In progress:  The readout is installed and data is being taken slowly due to unexpected noise issues.  Faster trigger mode hasn’t been implemented due to personnel availability.  Early indications are that the light yield is adequate but calibration of some equipment is still needed before we can be certain.

	6
	PVC Modules: Accelerate the design, production, and testing of the new extruded and injection-molded parts.
	Closed.  Added engineering (Rick Fischer ANL engineer with injection molded plastics experience) to this task in addition to the UMN engineer Tom Chase.  CR’s have been completed to cover this work at both institutions.  This includes buying out Prof. Chase from teaching in the first semester of 2011.

	7
	PVC Modules: Develop a contingency plan to repair the cracked modules.
	Closed.  A crack repair procedure was developed. See NOvA-doc-5139.  All cracked ND modules have been repaired and splinted to prevent any additional cracks from forming.  All modules (repaired cracks or no cracks) have been pressure tested in-situ at Fermilab.

	8
	PVC Modules: Produce a block assembly or accelerate a test block assembly as soon as final production parts are available in order to determine whether the crack issues are resolved. 
	Closed.  As stated in the review, we believe we will build at least one additional Near Detector block out of final production parts.  A crucial step was filling of the existing blocks, and four blocks are now filled.  A “test block” is NOT part of our plan - just one or more real Near Detector blocks will be constructed. 

	9
	Detector Assembly: Conduct a final design review of the block pivoter as soon as the FHEP has been constructed, in spite of the tight pivoter schedule. Include an evaluation of worker safety during block assembly. Fall protection issues need very careful consideration.
	Closed.  The pivoter kneeling cylinders were satisfactorily tested in Sept 2010.   The drive functioned properly in Oct 2010.  The pivoting table was installed in Nov 2010.  The pivoting hydraulic cylinders have been tested.  The final design review was held on 24 March 2011.  Worker safety issues were part of the scope.

	10
	Detector Assembly: Develop contingency plans and work-arounds for critical assembly processes during the planning process.
	Closed.  This is one purpose of the Full Height Assembly Prototype (FHEP).  Detailed planning has begun for the FHEP PVC assembly and testing.  FHEP requirements are being written down that will translate to Ash River.  Pivoter component procurement has begun.

	11
	Cost Estimate:  Complete hiring for open staff positions by December 2010.
	Closed.  The Project Manager I position was filled and the candidate began work on 1 Nov 2010.  The Budget Analyst (term) was filled and the candidate began work on 20 Dec 2010.  The PM Associate (term) and the Cost & Schedule Manager (term) were combined into a single opening.  This has been filled internally.  

	12
	Schedule and Funding:  Provide block pivoter early occupancy schedule plan by November 2010.
	Closed.  The FHEP work is a prerequisite to a final plan.  We’re procuring commercial parts of the pivoter (hydraulic pumps & cylinders). Procurement of weldments will occur as changes to the original drawings are incorporated into new bid sets.  We have new, additional help from PPD to update the drawings.  
     We met with the Ash River contractor (A&P) on 14 Oct 2010 to discuss early occupancy.  A&P still shows early occupancy as available November 4 but, clearly, all they can accommodate initially is receipt of parts.  We have a mutual plan to proceed in January on assembly of parts using iron workers who are A&P subcontractors.
     A Change Request was submitted and approved to reflect early occupancy dates and move the appropriate resources into the proper WBS.

	13
	Schedule and Funding:  Add CD-4 Review milestone and activity for CD-4 DOE approval/Project closeout by December 2010. 
	Closed.  Added to the Open Plan schedule.  Refer to Change Request #281 NOvA-doc-5688 for additional information.

	14
	Management: Address shortage on project management support by December 2010.
	Closed.  See Recommendation #11 above.

	15
	Management:  Formulate a decision making process which includes appropriate stake holders (DOE, collaboration, lab management) for the remaining major  items in the contingency use plan in a timely manner.
	Closed.  The PEP and PMP together do sufficiently indicate a decision making process.  Ultimately, a Change Request for use of contingency gets signatures from most of the stakeholders.  It is easy to modify this form to include a wider set of signatures as is being done for the beneficial occupancy milestone date change right now.  Change Request thresholds for such signatures are already in the PMP and PEP.      

	16
	ES&H:  Ensure that requirements for event/incident notification are clearly delineated and incorporated into existing project ES&H plans.
	Closed.  The DRAFT Safety Plan for after Beneficial Occupancy has been updated to reflect a draft/ initial call list structure.  The Ash River Safety Plan includes a detailed call list structure.



 



2


Aug 2010 DOE Review
Recommendations and
Responses

Taken from NOVA-do

July 29,2011




