January, 2008

Plan to achieve DOE PMCDP Level 3 certification of the Federal Project Director
for the NUMI Off-Axis Electron-Neutrino (v.) Appearance (NOvA) Project
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Pepin T. Carolan Joanna M. Livengood
NOvVA Federal Project Director DOE Fermi Site Office Manager

1. January-September, 2008- Based upon Course schedules, FPD requests and
completes required courses for Level 3 PMCDP certification (Core Course + any [

elective), afallows; v the Rilowing aphibes :

Title Date Course Code/Session

Proj-Exec. & Oper Readiness-Rev— 301132008 00103976062— w<¥
Systems Engineering 4/8-10/2008 001049/0003
Env Laws Regs and NEPA 7/1-3/2008 001046/0014
Facilitation Technigques/Conflict Resolution 7/8-10/2008 001558/0003
Negotiation Srategies & Techs 7/22-24/2008 001047/0004
Labor Mgmt Relations 8/12-14/2008 001038/0003
PB Contract Implement & Mgt 8/12/-14/2008 001040/0009
Prog Mgmt & Portfolio Analysis (Core) 9/15-19/2008 001025/0013

Completion of the Level 3 Core course, Prog Mgmt & Portfolio Analysis, + any 1
elective above will meet the PMCDP Level 3 course requirements, which consist of the
Core course + any 2 electives (one elective, Pre-Project Planning/Project Alignment was
completed in August 2003).

2. February-May, 2008- FPD assembles a preliminary certification package per DOE
G 361.1-1 (PMCDP Implementation Guide) Attachment 1
a. to be completed pending completion of required coursework (using
CHRIS/ESS system as required)
b. FPD coordinates with FSO management and Office of Science/Office of
Project Assessment to prepare for/arrange/schedule later DOE Certification
Review board activity needed for October-December timeframe.
3. September 15-19, 2008- Complete final Level 3 Course requirement.
4. September 22, 2008- FPD will formally request certification once all requirements
have been met, per DOE G 361.1-1, 3.1.
5. September 22-28, 2008 — FSO Management reviews certification package to
determine if requirements have been met and to make recommendation.
6. October-December, 2008 — FPD and FSO management coordinate with Office of
Science and DOE Certification Review Board (CRB) in the implementation of DOE
G 361.1-1 procedures:
a. DOE CRB reviews certification package
b. DOE CRB interviews Level 3 candidate
c. Upon CRB approval, PSO sends a written notice of certification to FPD/FSO
management



