o 1 Early Dat
Nova Project “erogress I
N Critical Path - Jun13 Baseline Milestone
- Gantt Chart Completed '\M,I::ZZ:Z:Z Q
N Vo Baseline
FY13 FY14 FY15 29Sep2016 29Sep2017

Time N2vB. 113.8 3 Assemble and test APD modules-Block 6

2.6.1.3.7 ‘ D Assemble and test APD modules-Block 7

2.6.1.3.8‘ Assemble and test APD modules-Block 8

2.6.1.3.9 Assemble and test APD modules-Block 9

2.6.1.3.‘10 D Assemble and test APD modules-Block 10

2.6.1.%.11 D Assemble and test APD modules-Block 11

2.6.*.3.12 [ Assemble and test APD modules-Block 12

2.6/1.3.13 Assemble and test APD modules-Block 13

2.6.1.3.14 Assemble and test APD modules-Block 14

L.6.1.3.15 Assemble and test APD modules-Block 15

‘ 26.1 .3.1‘6 Assemble and test APD m(TduIes-BIock 16
‘ 2.6.1.?.17 Assemble and test APD modules-Block 17

\
2.6.1.3.18 D Assemble and test APD modules-Block 18

2.6.1.3.19 Assemble and test APD modules-Block 19

2.6.1.3.20 Assemble and test APD modules-Block 20

2.6.1.3.21 Assemble and test APD modules-Block 21

2.6.1.3.22 Assemble and test APD modules-Block 22

2.6.1.3.23 Assemble and test APD modules-Block 23

2.6.1.3.24 Assemble and test APD modules-Block 24

2.6.1.3.25 Assemble and test APD modules-Block 25

2.6.1.3.26 Assemble and test APD modules-Block 26

2.6.1.3.27 Assemble and test APD modules-Block 27

2.6.1.3.28 Assemble and test APD modules-Block 28

2.9.4.6.48 Install and checkout APDs - Blocks 27-28

/\Start APD Installation for Blocks 27-28

2.6.14.28 H Vacuum test and ship APD modules-Block 28

2.9.4.6.26 Read out neutrino event in Superblock 6

/\NuMI neutrino event observed in Superblock 6

/\Project chﬁce milestone for end-date float m?nitoring

| I
AFI‘\IALINova Internal Operational Rea‘diness Review and CD-4 Readines‘s Review Assessment Completed

| \ \
JX\DOE Independent Project Review‘for CD-4 Completed (Lehman Review)

[
I5CD-4 ESAAB Meeting Completed

I5\cb-4

‘ 2.6.1.4.27 H Vacuum test and ship APD modules-Block 27
|
\
|
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