CR# Affected WBS #'s CO Title Date: Level of Change Final Cost Impact Final Schedule Status

Impact
400  2.9.2.34,2923.7, Far Detector Block Structure 10/13/2011 L4 (NOVA PM) $1,015.35 none Approved by PM
2.9.2.3.8 Monitoring Equipment
Schedule Adjustments
399 2445 PVC Tensile Test Technician 10/12/2011 L4 (NOVA PM) $67,889.53 Approved by PM
Labor Reassignment
398 2.1.5.3.13.2, Schedule and Budget 10/12/2011 L4 (NOVA PM) $32,337.33 Approved by PM
2.1.5.3.13.3, Adjustments for Selected
2.1.53.14.2 Tasks Under Far Detector
Building Outfitting - Sept 2011
397 2.5.3.3.8.1,2.5.3.3.8.2, Precision Cutting of Module 10/7/2011 L4 (NOVA PM) $73,412.30 Approved by PM
2.5.3.3.8.3 (three new  Ends
tasks under new
subproject activity
2.5.3.3.8)
396 2.5.3.1.22 (new task) Module Factory QA System - 10/7/2011 L4 (NOVA PM) $16,786.35 Approved by PM
WiFi and Security Upgrade
395 2.9.2.2.23.5 South Book End Installation at 10/7/2011 L4 (NOVA PM) $35,274.38 npne Approved by PM
Ash River
407 2432 Add Budget for Supplemental 10/20/2011 L3 (Directorate) $531,574.47 none Approved by
Maintenance at Extrusion Directorate

Vendor - Sep-Dec 2011
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CR#  Affected WBS #'s

406  2.1.2.5.23 (L3
Milestone)

404  2.6.1,2.6.2,2.63,2.7.2

403 243x

402  2.0.1.1,2.0.3.2,2.0.3.3,
2.034

Monday, December 19, 2011

CO Title Date: Level of Change
Date Adjustment for L3 10/20/2011 L3 (Directorate)
milestone - "Final

acceptance/project

completion - far detector
building construction"

Schedule Adjustments for 10/19/2011 L4 (NOVA PM)
Selected Electronics and DAQ
Tasks - September 2011

PVC Extrusion Schedule 10/18/2011 L4 (NOVA PM)
Replan - Blocks 5-30

Schedule Replan for Selected 10/18/2011 L4 (NOVA PM)
ANU Tasks - September 2011

Total Baseline Cost Change this Month

Final Cost Impact Final Schedule Status
Impact
$0.00 none Approved by
Directorate
$6,768.86 Approved by PM
$27,907.38 Approved by PM
$664.34 Approved by PM
$793,630.29
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