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Early Dates
Progress

Baseline Milestone
Milestone

Completed Milestone
Baseline

FY10 FY11 FY12 FY13 FY14 FY15

Prepare specifications document2.7.2.2.1.1.1

Board design2.7.2.2.1.3

Simulation2.7.2.2.1.4

Write purchase requests2.7.2.2.2.1.1

Obtain project approvals2.7.2.2.2.1.2

Write purchase orders2.7.2.2.2.1.3

Place purchase orders2.7.2.2.2.1.4

Pre-production PCBs and components received for control and timing system

Assemble pre-production version2.7.2.2.2.3

Perform standalone board tests2.7.2.2.3.1

Perform interface tests2.7.2.2.3.2

Review test results2.7.2.2.3.3

Production approved

Write RFQ2.7.2.2.6.2.1

Request bids2.7.2.2.6.2.2

Evaluate bids2.7.2.2.6.2.3

Write purchase requests2.7.2.2.6.2.4

Obtain project approvals2.7.2.2.6.2.5

Write purchase orders2.7.2.2.6.2.6

Place purchase orders2.7.2.2.6.2.7

Receive production control and timing2.7.2.2.6.3

Production assembly2.7.2.2.6.4

Perform FMEA tests and analysis2.7.2.2.7.1

Write failure modes and affects analysis document2.7.2.2.7.2

DAQ hardware documentation completed

Outfit blocks 1-22.9.4.5.1

Outfit blocks 3-42.9.4.5.2

Outfit blocks 5-62.9.4.5.3

Outfit blocks 7-82.9.4.5.4

Outfit blocks 9-102.9.4.5.5

Outfit blocks 11-122.9.4.5.6

Outfit blocks 13-142.9.4.5.7

Outfit blocks 15-162.9.4.5.8

Outfit blocks 17-182.9.4.5.9

Outfit blocks 19-202.9.4.5.10

Outfit blocks 21-222.9.4.5.11

Outfit blocks 23-242.9.4.5.12

Outfit blocks 25-262.9.4.5.13

Outfit blocks 27-282.9.4.5.14

Outfit blocks 29-302.9.4.5.15

Superblock 6 outfitting completed

Readout cosmic tracks in Superblock 62.9.4.6.10

Read out neutrino event in Superblock 62.9.4.6.26

NuMI neutrino event observed in Superblock 6

Project office milestone for end-date float monitoring
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