
CR Log of Baseline Changes for Monthly Report

CR # Affected WBS #'s CO Title Level of Change Final Cost Impact Final Schedule 
Impact

StatusDate:

238 2.9.1, 2.9.2, 2.9.3 Schedule Adjustments for 
Selected Detector Assembly 
Tasks With Baseline Start 
Dates in Oct 2010

L4 (NOVA PM) $0.00 none Approved by 
DOE FPD

11/16/2010

232 2.4.3.1.1, 2.4.3.1.2 Obsolete ND Extrusion 
Production and Shipping Tasks

L4 (NOVA PM) ($44,020.51) Approved by 
DOE FPD

11/11/2010

236 WBS 2.1.7.x (new set 
of activities, new 
control account and 
chargeable task code)

Block Pivoter Assembly at Far 
Detector Site

L4 (NOVA PM) $174,614.74 Approved by 
DOE FPD

11/15/2010

235 1.6.2 and 2.6.2 Front-end Board Schedule 
Adjustments

L4 (NOVA PM) $13,617.02 none, but see 
description 
for further 
details

Approved by 
DOE FPD

11/17/2010
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CR # Affected WBS #'s CO Title Level of Change Final Cost Impact Final Schedule 
Impact

StatusDate:

234 1.0.1, 1.0.2, 1.0.3, 1.6, 
1.7, 1.8, 2.0.1.1, 
2.0.1.2, 2.0.1.3, 2.0.2.1, 
2.0.2.2, 2.0.3.1, 2.0.3.2, 
2.0.3.3, 2.0.3.4, 2.0.4, 
2.1.1, 2.1.2, 2.1.5, 2.10, 
2.2.1, 2.2.2, 2.2.3, 
2.2.4, 2.2.5, 2.2.6, 
2.4.2, 2.4.3, 2.4.4, 
2.4.5, 2.4.6, 2.5.1, 
2.5.2, 2.5.3, 2.6.1, 
2.6.2, 2.7.1, 2.7.2, 
2.7.3, 2.7.5, 2.8.1, 
2.8.2, 2.8.3, 2.8.4, 
2.8.5, 2.9.1, 2.9.2, 2.9.4 
and 2.9.5,

NOvA FY11 rate update L4 (NOVA PM) $95,648.00 none Approved by 
DOE FPD

11/11/2010

233 1.0.1, 2.0.1.1, 2.0.1.2, 
2.0.3.1

Date Updates for Selected 
Unstarted ANU Task 
Sequences Having  Baseline 
Start Dates in Oct 2010

L4 (NOVA PM) $1,725.35 Approved by 
DOE FPD

11/12/2010

231 2.5.3.1.2 Extrusions for Pressure Test 
Tank Modules

L4 (NOVA PM) $157,921.09 Approved by 
DOE FPD

10/25/2010

216 2.1.2.5.23 Adjust Baseline Date for L.3 
Milestone - Final 
Acceptance/Project 
Completion - Far Detector 
Building Construction

L3 (Directorate) $0.00 Approved by 
DOE FPD

11/3/2010

Total Baseline Cost Change this Month $399,505.69
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