
CR Log of Baseline Changes for Monthly Report

CR # Affected WBS #'s CO Title Level of Change Final Cost Impact Final Schedule 
Impact

StatusDate:

250 1.8.8.2.11, 1.8.8.2.12, 
1.8.8.2.15-1.8.8.2.19

FHEP Block Assembly 
Schedule Adjustments

L4 (NOVA PM) $169.83 none Approved by PM12/28/2010

248 2.2.1, 2.2.4 Re-plan Batch 2 Near Detector 
Mineral Oil and Scintillator 
Blending Tasks

L4 (NOVA PM) ($33,201.16) Approved by PM12/20/2010

247 2.2.3.5.9, 2.2.3.5.10 Procure Additional 
Wavelength-Shifting Powders 
for 16kt-18kt Detector

L2 (DOE Fermi) $0.00 Approved by 
DOE FPD

12/17/2010

245 2.4.3.2 Replan Far Detector PVC 
Extrusion Production Schedule

L4 (NOVA PM) $33,906.07 Approved by PM12/28/2010

244 2.4.4 and 2.4.5 New QC Impact Tester and 
New Caster Jack

L3 (Directorate) $255,820.19 Approved by 
Directorate

12/15/2010

243 1.0.1, 2.0.1.2, 2.0.3.2 Schedule Replan for Selected 
ANU Tasks with Nov10 
Baseline Starts

L4 (NOVA PM) $0.00 Approved by 
DOE FPD

12/14/2010

242 2.6.1.3.0.x (new 
subproject and 5 
associated child tasks)

Additional Effort for APD 
Test Stand

L4 (NOVA PM) $183,208.37 Approved by 
DOE FPD

12/10/2010

241 2.1.5.4.1 Delay Far Detector Assembly 
Building Outfitting Support 
Activities

L4 (NOVA PM) $0.00 Approved by 
DOE FPD

12/7/2010
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CR # Affected WBS #'s CO Title Level of Change Final Cost Impact Final Schedule 
Impact

StatusDate:

239 Various WBS Cumulative Change Report for 
CR239 - Cumulative CR G

L2 (DOE Fermi) $0.00 none Approved by 
DOE FPD

12/10/2010

237 2.1.7, 2.9.1, 2.9.4 Block Pivoter Schedule and 
Budget  Replan

L4 (NOVA PM) $222,333.00 Approved by 
DOE FPD

12/27/2010

Total Baseline Cost Change this Month $662,236.30
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