
CR Log of Baseline Changes for Monthly Report

CR # Affected WBS #'s CO Title Level of Change Final Cost Impact Final Schedule 
Impact

StatusDate:

259 1.0.1.2.4.2, 2.0.1.2.3, 
2.0.2.2.2.1.3, 
2.0.2.2.2.1.4,  
2.0.1.1.4.5.19 (new 
task)

Schedule and Budget 
Adjustments for Selected 
December 2010 ANU Tasks

L4 (NOVA PM) $33,320.66 none Approved by PM1/19/2011

258 2.2.1.6.2 Add Labor Hours for Mineral 
Oil QC Task - FY11

L4 (NOVA PM) $1,382.89 Approved by PM1/18/2011

257 2.7.1.10.1.8 (new task) Hardware Database 
Supplemental Support for 
FY11

L4 (NOVA PM) $41,934.35 Approved by PM1/14/2011

256 2.2.2.6.1 Additional Tech Hours and 
Analytical Chemistry Budget 
for Pseudocumene QC - FY11

L4 (NOVA PM) $5,100.47 Approved by PM1/18/2011

262 2.7.1.2, 2.7.1.3, 2.7.1.4 Schedule and Resource 
Adjustments to Selected DAQ 
Software Tasks

L4 (NOVA PM) ($21,246.74) Approved by PM1/22/2011

261 2.1.7.1.3, 2.1.7.1.4 Block Pivoter Components 
Lifting Fixture Schedule 
Adjustment

L4 (NOVA PM) $0.00 Approved by PM1/20/2011
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CR # Affected WBS #'s CO Title Level of Change Final Cost Impact Final Schedule 
Impact

StatusDate:

255 2.2.4.2.1, 2.2.4.2.2, 
2.2.4.2.3.1, 2.2.4.2.3.2, 
2.2.4.2.4.1, 2.2.4.2.4.2, 
2.2.4.3.1, 2.2.4.3.2, 
2.2.4.3.3.1, 2.2.4.3.3.2, 
2.2.4.3.4.1, 2.2.4.3.4.2

Schedule and IU Budget 
Adjustments for Fluor 
Concentrate and Scintillator 
Blending and QC Tasks

L4 (NOVA PM) $32,101.13 advanced 
blending 
schedule for 
blocks 1 and 2

Approved by PM1/19/2011

253 2.2.4.4.4.5 Production 
Blending Development 
FY11-Supplemental 
(new task)

Production Blending 
Development FY11-
Supplemental

L4 (NOVA PM) $9,583.99 none Approved by PM1/18/2011

252 2.2.6.4.5 Supplemental 
Labor-IU (new task)      
2.2.6.4.6 Supplemental 
Travel-IU (new task)

Change in Liquid Scintillator 
Subproject Travel and 
Administrative Budgets

L4 (NOVA PM) $12,932.39 Approved by PM1/18/2011

251 2.6.2.1.6 Electronics Box Resource 
Reassignment

L4 (NOVA PM) ($631.08) Approved by PM1/13/2011

Total Baseline Cost Change this Month $114,478.06
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