The column for "Remaining Duration" has a formula that calculates a

value for the remaining number of work days for an activity--based on

the % complete value, the dates that you supply and other numbers.

This is an important number for Open Plan--for activities that have

already started.  Please examine the number that is calculated there;

if you disagree with that value, type in your better value (in place

of the calculated value).  You'll need to allow the use of this

"Macro" formula in your Excel Options (see the files "macros.doc" or

"macros.pdf" for advice on doing this).

As explained in "ANU_status_notes.doc" the "Remaining Duration"

formula uses VBA code and now adds Excel cell comments locally when

the value for remaining duration seems questionable.  It also examines

the "%" value, the Start and Finish dates, and the "comments" column

(looking for phrases "not started" or "complete") for inconsistencies.

These cell comments should update (or disappear) as you enter values

that affect the "Remaining Duration" calculated value.

The column labeled "Date Check" has values from a formula that

subtracts from the "Early Finish Date" the "Progress Value" multiplied

by 7/5, and also a holiday correction value of (Progress Value/254) *

10.

The calculated value for "Remaining Duration" does not account for

activities that have started out of sequence (e.g. ahead of their

predecessor tasks having finished).  In that case a manual correction

is necessary.

If your value for Early Finish Date severely conflicts with an Early

Finish Date that would result from predecessor linkage, Bill Freeman

may decide to remove that linkage.  Your comments would help him in

making such a decision.

The "comments" column has been pre-loaded with "Not started" for those

activities that are in that status (and "Completed", when that is the

case).  Please change the comment for activities that have actually

started (add the actual start date and amount of progress as well--in

the columns that are there for that purpose).  Add useful comments

elsewhere--as you deem relevant.

The VBA looks for "not started" in the "comments" column and

"complete" in that column, as phrases that indicate activities that

haven't started or have completed.  It compares this information with

the entries in the date columns and notes discrepancies (as cell

comments).

Cells not needed for data entry are "locked", to avoid entry of data

in the wrong place.  Unprotecting the worksheet isn't hard, if you

find a need to unlock the locked cells (e.g. to use the grouping

controls).  In MS Excel 2007 the "Review" tab is where you do this.

